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Ericsson Nikola Tesla Group 
Zagreb, July 25, 2024  

 
Management Report on the Company and Ericsson Nikola Tesla Group business  
performance with comments on the financial results for H1 2024   
 

 
Highlights: 

 
• Sales revenue: EUR 108.9 million 

• Gross margin: 14.5% 

• Operating profit: EUR 13.1 million 

• Profit before tax: EUR 13.7 million 

• Net profit: EUR 7.7 million 

• Cash flow from operating activities: EUR - 5.1 million 
 

 

Gordana Kovačević, President of Ericsson Nikola Tesla, commented: 

“In H1 2024, we continued to execute our obligations in line with the signed multi-year framework agreements 
related to extension and modernization of telecom networks. We worked intensely on new business opportunities 
in the Digital Society segment and gaining new responsibilities in our Research and Development (R&D) Center. 
The total sales revenue amounted to EUR 108.9 million, down by 21.1% year-over-year, primarily as a result of 
lower revenue in Croatian market due to the non-renewal of the contract with Hrvatski Telekom regarding managed 
services, as well as the operators’ cautious investments in network modernization. Growth in sales revenue was 
recorded in export markets, where intense activities are ongoing on the contracted projects of mobile networks 
modernization. We are also pleased to continue successful cooperation with the operator IPKO Kosovo, which 
has selected us once again as a strategic partner for the projects of 5G core and 5G radio access network 
implementation and modernization.  

In the Digital Society segment, in addition to work on the realization of contracted deals, intense presales activities 
were ongoing as well as activities related to the expansion of our portfolio in order to secure growth in the following 
years. During Q2, we contracted many projects regarding the digital transformation of the state administration, 
public services and security, healthcare, as well as expansion, modernization and maintenance of the 
communication infrastructure. 
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By delivering services to Ericsson, our R&D and other expert centers significantly contributed to the company’s 
business results. At the regular quarterly evaluation of R&D centers, the representatives of the development units 
within the Ericsson corporation, with which our R&D Center cooperates, have highly rated the work of our experts 
in all categories and all business segments. Taking this into account, we are expecting new responsibilities in the 
development of 5G radio access network (RAN), as well as the opportunity for business growth in areas which are 
crucial to achieve our strategic target of building an organization with the E2E capability.  
Furthermore, our employees from other expert centers received many recognitions for their work on telecom 
networks modernization projects for Ericsson's key customers worldwide. 

At this year's Ericsson Nikola Tesla Technology Days, we showed the cases of 5G technology monetization from 
the leading technology event, Mobile World Congress (MWC) Barcelona, as well as many advanced technological 
solutions that were developed in our company. We presented Ericsson's latest 5G RAN hardware and software, 
in the development of which our experts are also engaged. We demonstrated the use cases of open network 
Application Programming Interfaces (APIs), the application of AI technology for smart traffic management, 
achieving greater energy efficiency, etc., and a solution for data processing in the context of ESG reporting. 

We have continued to foster long-term cooperation with the academic community, and we have signed a 
Memorandum of Understanding on the development of new models of cooperation with the Faculty of Engineering 
and Computing of the University of Zagreb. Furthermore, we opened a joint scientific research laboratory 
Inventorium in our company’s headquarters, which will contribute to the creation and realization of innovative ideas 
and the quality of STEM education. 

Regarding financial indicators, compared to H1 2023, gross margin increased to 14.5%, as a result of business 
mix and cost control. However, due to lower sales revenue, gross profit decreased to EUR 15.8 million. As a result 
of lower gross profit, operating profit decreased by 10.9% YoY to EUR 13.1 million. Net profit was down by 36.8% 
YoY and amounted to EUR 7.7 million, partially because of additional tax expense from previous years due to 
change in interpretation of cost eligibility for tax deduction. We concluded the end of H1 with a solid balance sheet 
and an equity ratio of 33.5%. Cash and cash equivalents, including the short-term financial assets, amounted to 
EUR 69.7 million, which accounts for 38.7% of the total assets. In line with our expectations, a negative cash flow 
from operating activities was realized in the amount of EUR 5.1 million, as deliveries on some projects were 
prolonged by certain customers, as well as the impact of projects with longer implementation that are demanding 
in terms of work and capital engagement. We expect to achieve a positive cash flow from operating activities until 
the year-end.  

Although we predict that market conditions will remain challenging until the end of 2024 due to the operators’ slow 
investments, as well as long processes from the recognition of business opportunity to contract signing, we believe 
that our sales in H2 2024 will be positively affected by the realization of contracts in export markets, stable business 
performance in Ericsson market, and new business opportunities in the Digital Society segment. Therefore, our 
strong focus remains on the opportunities ahead of us, and we invest significantly in our employees’ competence 
development, the development of Ericsson Nikola Tesla’s products and their productization, as well as digital 
transformation of Ericsson Nikola Tesla Group. Through our activities, we continue to contribute to a better 
availability of digital technologies and services, as well as society’s further development in the markets where we 
operate.  
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This year Ericsson Nikola Tesla marks 75 years of doing business. We will celebrate this jubilee in mid-November, 
when we will present the company’s new trademark. The refreshment of our visual identity will contribute to our 
additional positioning within the global corporation and strengthen our step forward in the market of advanced ICT 
solutions for digital transformation of industries and public services, in line with the growth strategy in the following 
period. We are proud of our respectable business tradition, the opportunities we have in the further development 
of innovative solutions, products and services of Ericsson Nikola Tesla, as well as long-term partnership with 
Ericsson, with whom we continue to cooperate efficiently and effectively on the path of technology leadership.”  

 

Financial highlights for the Group: 

• Sales revenue amounted to EUR 108.9 million (H1 2023: EUR 138.0 million), down by 21.1% year-
over-year, as a result of non-renewal of the contract with Hrvatski Telekom regarding managed services, 
operators’ lower investments in telecom infrastructure in the domestic market and dynamics in the 
realization of contracted activities on export markets. The current position is in line with the forecast.  

• In the total sales revenue, the domestic market accounted for 21.5%, services to Ericsson accounted 
for 65.3%, while other export markets accounted for 13.2%. 

• Sales in the Networks segment amounted to EUR 71.1 million (H1 2023: EUR 71.7 million), Digital 
Services segment amounted to EUR 36.2 million (H1 2023: EUR 35.5 million), Managed Services 
segment amounted to EUR 1.3 million (H1 2023: EUR 30.5 million), and the segment Other amounted 
to EUR 269 thousand (H1 2023: EUR 242 thousand). There was an expected decrease in the Managed 
Services segment (as a result of termination of a significant contract with Hrvatski Telekom), however, 
the results in other segments remained at the same level year-over-year, or slightly better, which shows 
a stable business performance.   

• Gross margin increased to 14.5% (H1 2023: 13.3%) as a result of business mix and cost control. 
However, due to lower sales revenue, gross profit decreased by 14.3% year-over-year and amounted 
to EUR 15.8 million (H1 2023: EUR 18.4 million).  

• Selling and administrative expenses amounted to EUR 5.5 million (H1 2023: EUR 5.8 million). Selling 
expenses remained at the same level year-over-year, while administrative expenses are currently 
somewhat lower. The share of selling and administrative expenses in the total sales revenue was 5.1% 
(H1 2023:  4.2%).  

• Operating margin increased to 12.0% (H1 2023: 10.7%). Operating profit amounted to EUR 13.1 million 
(H1 2023: EUR 14.7 million), down by 10.9% year-over-year, primarily due to lower sales revenue and 
gross profit.   

• Profit from financial activities was EUR 540 thousand (H1 2023: EUR 119 thousand), as a result of 
higher interest income due to an increase in interest rates. 

• Profit before tax decreased by 8.0% year-over-year and amounted to EUR 13.7 million (H1 2023: EUR 
14.8 million). 

• Net profit amounted to EUR 7.7 million (H1 2023: EUR 12.2 million), down by 36.8% year-over-year. 
The amount of income tax was increased due to additional tax expense from previous years due to 
change in interpretation of cost eligibility for tax deduction. Return on sales (ROS) was 7.1% (H1 2023: 
8.8%). 
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• Cash flow from operating activities was EUR -5.1 million (H1 2023: EUR -5.4 million) because deliveries 
on some projects were prolonged by certain customers, as well as the impact of projects with longer 
implementation. We expect improvement and return to positive levels until the end of 2024. 

• Working capital efficiency, expressed in Working Capital Days (WCD), was 35 days (H1 2023: 19 days), 
and excluding services to Ericsson, Working Capital Efficiency was 34 days (H1 2023: 41 days). The 
increase in WCD is affected by the demanding projects in terms of work and capital engagement in 
domestic and export markets, with additionally extended dynamics of collection of receivables in all 
markets.  

• Cash and cash equivalents, including the short-term financial assets, as at June 30, 2024, amounted to 
EUR 69.7 million (38.7% of the total assets), and at the end of 2023 they amounted to EUR 76.9 million 
(39.9% of the total assets).  

• The Group has a solid balance sheet with the total assets of EUR 180.0 million as at June 30, 2024, 
down by 6.6% compared to the end of 2023, mainly as the result of lower customer receivables due to 
lower sales revenue in managed services as well as lower cash and cash equivalents, while the 
inventory (work-in-progress) increased due to contract execution dynamics. End of H1 2024, the equity 
ratio was 33.5% (end of 2023: 37.6%). 

• With related parties, the transactions were as follows: a stable sale of products and services was 
realized, amounting to EUR 69.8 million (H1 2023: EUR 72.2 million), while the procurement of products 
and services amounted to EUR 15.2 million (H1 2023: EUR 20.2 million). 

• As at June 30, 2024, balances outstanding with related parties were as follows: receivables amounted 
to EUR 34.6 million (end of 2023: EUR 37.4 million), and payables amounted to EUR 11.8 million (end 
of 2023: EUR 15.1 million). 

Business situation in major markets 

In the domestic market sales revenue amounted to EUR 23.4 million (H1 2023: EUR 51.8 million), down by 
54.8% year-over-year as a result of non-renewal of the contract with Hrvatski Telekom regarding managed 
services, and the operators' cautious investments in network modernization.  

With Hrvatski Telekom, we have continued our cooperation on modernization and expansion of the radio part of   
mobile network in line with the multi-year agreement, based on which Ericsson Nikola Tesla will be the exclusive 
supplier of the radio part of HT’s mobile network (RAN) until the end of 2027. Furthermore, the activities of 
implementation of Ericsson dual-mode 5G Core for 4G/5G core network are ongoing as planned.  

With A1 Hrvatska, we have been working on the expansion of coverage and capacity of the 5G radio network, 
as well as on the modernization and construction of the convergent core network and the modernization of 
microwave transmission systems.  

In the Digital Society segment, we signed contracts with the Ministry of the Interior for the maintenance of the 
mobile systems for state border monitoring and the modernization of the portal of Directorate of Civil Protection. 
With the Ministry of Tourism and Sport, we signed contracts regarding digital tourism, and with the Croatian 
National Tourist Board, contracts were signed for the eVisitor system modernization. With the Ministry of Justice, 
Public Administration and Digital Transformation, we have contracted the creation of the IT platform mCitizen, 
upgrade of IT system of local and regional administration unit, and the upgrade of the eQuality system. With the 
Ministry of Health, we contracted the upgrade of the national contact point for the exchange of health data. With 
the Croatian Pension Insurance Fund, we contracted the development of service for support to business 
processes of integration with the IT system of the General Administrative Procedures Act. We have also signed 
contracts related to continuation of informatization with many hospitals. With the Central Depository & Clearing 
Company, we contracted the analysis of business processes.  
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In export markets (excluding services to Ericsson) sales revenue amounted to EUR 14.4 million (H1 2023: EUR 
13.9 million), up by 3.4% year-over-year.  

We signed a new multi-year contract with the Kosovo operator IPKO, which includes the modernization and 
development of the 5G core and 5G radio access network. With the operator Telekom Kosova, intensive activities 
are ongoing on the implementation of the contract related to the complete modernization and maintenance of 
the radio part of the mobile network.  
With the operator HT Mostar, a long-term successful cooperation continued on the activities related to the support 
services for the maintenance of Ericsson solutions in fixed and mobile networks. 
With the operator Crnogorski Telekom, the activities are ongoing on the implementation of Ericsson dual-mode 
5G Core for 4G/5G core network.  
We continued our cooperation with operator Ucom Armenia on the modernization and maintenance of mobile 
networks. 

In Ericsson market sales revenue amounted to EUR 71.1 million (H1 2023: EUR 72.2 million), down by 1.6% 
year-over-year, due to a higher engagement of the Services and Solutions Center’s experts on projects for the 
customers of Ericsson Nikola Tesla. Revenue from R&D activities has been increasing.  

In Q2, Ericsson Nikola Tesla’s R&D Center has timely and with quality delivered the agreed development projects 
and kept the position as the leading R&D Center within global Ericsson. In 5G radio access network (RAN) 
development, we are working on obtaining new responsibilities that would enable further growth in key areas, as 
well as continuing to build an organization with the capacity to develop E2E solutions, which is a strategic goal 
in this business segment. 
As in the previous quarter, the main development projects were in the segments: Remote Radio, Massive MIMO, 
Time Critical Services, resilience Network and Positioning, RBS Features & Configurations and G4 baseband, 
which are important for Ericsson technology leadership. 
The main prerequisites for achieving all the business opportunities are efficient deliveries of high-quality software, 
agile organization and investment in equipment, test systems and competence development.  

Experts from the Customer Services and Solutions Center, in addition to projects for the customers of Ericsson 
Nikola Tesla Group,  were engaged on many projects for Ericsson customers through the activities of creating 
solutions and defining network parameters, and optimization and integration of solutions and technologies in 
many EU Member States and other countries such as: the United Kingdom, Switzerland, Norway, the United 
States of America, Canada, Australia, India, Mexico, Bahrein, etc. These are complex projects that, among other 
activities, included the introduction of 5G technology, operational and business support systems, as well as 
projects of introduction of core solutions in Cloud. 
The activities have also continued on the development and implementation of software tools for management 
and optimization of mobile networks which are used in network rollout by many operators worldwide.  
In the Digital Society segment our experts, in addition to many projects for the customers of Ericsson Nikola 
Tesla, have been achieving quality results on projects regarding IoT platforms and connected urban traffic for 
the needs of Ericsson corporation. 

The teams working on activities in the field of IT& Engineering Services, in addition to providing support and 
achieving excellent results on test environment management projects and IT operations for Ericsson corporation, 
have a key role in the processes of Ericsson Nikola Tesla Group’s digital transformation. 
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Other information 

At the Annual General Meeting of Ericsson Nikola Tesla joint-stock company, held on June 27, 2024, a decision 
was adopted about the payment of regular dividend of EUR 10 per share and extraordinary dividend of EUR 5 
per share, i.e. a total of EUR 15 per share, from the retained earnings from years 2022 and 2023. The dividend 
was paid on July 17, 2024, to all the Company’s shareholders that on July 3, 2024, had the Company’s shares 
registered in their securities account in the Central Depository & Clearing Company. 

The decision was reached to supplement the Company's scope of business activities. Discharge from liability 
was given to the Company’s Managing Director, in relation to the exercise of her duties in 2023. Discharge from 
liability was given to the members of the Company’s Supervisory Board and its Chairman in relation to the 
exercise of their duties in 2023. Furthermore, the Remuneration Report for Supervisory Board members and 
Management Board in 2023 was approved. KPMG Croatia d.o.o., was appointed again as the Auditor for the 
year 2024. 

 
For additional information, please contact: 

 
Antonija Lončar     Orhideja Gjenero 
Director Marketing, Communication and CSR  Investor Relations Manager  
Ericsson Nikola Tesla d.d.    Ericsson Nikola Tesla d.d.  
Krapinska 45      Krapinska 45 
HR-10 002 Zagreb                                                        HR-10 002 Zagreb 
Tel.: +385 1 365 4473      Tel.: +385 1 365 4431 
Mob.: +385 91 365 4473    Mob.: +385 91 365 4431 
E-mail: antonija.loncar@ericssonnikolatesla.com  E-mail: orhideja.gjenero@ericssonnikolatesla.com 

       E-mail: odnosi.investitori@ericssonnikolatesla.com 
 
    For more information about Ericsson Nikola Tesla’s business, please visit: http://www.ericsson.hr 
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Pursuant to the Articles 462 to 468 of the Capital Market Law (Official Gazette 65/18) the Managing Director of the 
joint stock company Ericsson Nikola Tesla d.d. Zagreb, Krapinska 45 gives the following:  

 

Statement 

of the Management Board responsibility 

 

The accompanying consolidated and non-consolidated financial statements have been prepared in compliance with 
the International Financial Reporting Standards (IFRS). The financial statements also comply with the provisions of 
the Croatian Financial Accounting Law valid as of the date of these financial statements. 

Unaudited financial statements for the period January 1, 2024 to June 30, 2024 present a true and fair view of the 
financial position of the Company and the Group and of the financial performance and cash flows in compliance with 
applicable accounting standards. 

 

         Managing Director: 

                                                                                       Gordana Kovačević, MSc    

                                                                                                                         

 


